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ANNUAL MEETING OF THE CONGREGATION*
WAYSIDE PRESBYTERIAN CHURCH
Light Lunch & Meeting in Atrium
FEBRUARY 12, 2006

Moderator: Rev. Stephen P. Fritz
Secretary: Karen Frick, Clerk of Session

AGENDA
ESTABLISHMENT OF QUORUM (1/10 of membership)
OPENING PRAYER
“NATURAL CHURCH DEVELOPMENT” GOALS FOR 2006
ELECTION OF OFFICER (to fill vacancy on Session due to resignation)
Report of Nominating Committee
Nominations from the Floor
Action
 REVIEW OF REPORTS
NEW BUSINESS

CLOSING PRAYER

*Per By-Laws of Wayside Presbyterian Church, “This Annual Meeting shall also serve as
the annual meeting of the corporation”. (Article 1ll, Section A)




WAYSIDE PRESBYTERIAN CHURCH (U.S.A)

Annual Congregational Meeting Sanctuary
February 13, 2005 12:02 p.m.

Thanks were expressed to the Women of Wayside (W.O.W.) for providing the light lunch
before the meeting.

A quorum was declared by our moderator, Pastor Steve Fritz.
The meeting was opened with prayer.

Session approved minutes of the congregational meetings of this past year. Upon review,
there were no further questions or comments by the congregation.

Annual reports were presented in printed form last week and reviewed at this meeting
with the following comments from staff, committee chairs, and members.

The Youth are looking to have a Mission Trip this coming year.

A thank you was given by Building and Grounds Chairperson, Peg Rohrer, to all who
helped move the furniture so that construction could continue in the far wing of the
church. The Memorial Garden Committee is up and running, with Joanne Gill serving as
chairperson.

The Deacons reorganized Shepherd groups and all will be notified shortly as to whose -~
group they are in.

Christian Education has reorganized with the following subdivisions: Children’s
MinistFiés, Youth Ministries and Adult Ministries. Each will have a coordinator.
Finance chairman reported that we ended the year in the black. Thank you for fulfilling
your pledges for the year!

Membership thanks all who have helped over the vear.

Mission reported that approximately 10% of the total budget was given for mission
projects.

Today is the one-year mark in America for the Liberian refugee family, the Dros! Felton
Dro(recent new member of Wayside) said many thanks to Pastor, Deacons and
congregation for all that has been done to welcome hts family and help them get
established in Lancaster. Contrary to what they had been told to expect, their black
family has been warmly accepted by this mostly white congregation!

The 2005 Nominating Committee will include two representatives from session (George
Armold & Bill Brown, Jr.) and one from deacons (Kim Crothamel).




Dennis Plvmette reminded people of the upcoming Pastor’s review, and asked people to
contact him with questions or comments.

Music and Worship thanks all who have worked hard to make changes for construction
time.

Building Expansion reports that we are -orrtrackarthis time with constractiorn Thanks o= = 7"

Peg Richards in helping to pick colors and materials.

W.0.W. plans to use surplus money from their account to help equip the new kitchen.
The Annual Statistical Report for 2004 was sent in electronically to the denomination.
Membership numbers only were reviewed at this meeting, while copies of the full
summary will be available next week.

End of review of reports. No recommendations or other commendations made.

New Business: '

A wish list will be administered by the Building and Grounds committee for the new

construction area.

Tt was moved by Lyle Gill and Seconded by Jim Rohrer to close the meeting. Motion
carried.

Meeting was adjourned with prayer at 1:02 pm.

Attest,

Karen Frick
Clerk of Session




WAYSIDE PRESBYTERIAN CHURCH (U.S.A))

Special Congregational Meaeting Sanctuary
October 23, 2005 11:45 AM.

A quorum was declared by our moderator, Pastor Fritz.
The meeting was opened with prayer.

Pastor Fritz lead a presentation on Natural Church Development (NCD) adopted by Session this
summer to assist in Wayside's continued development Based on an August survey of Wayside
leadership, our congregation’s “Minimum Factor™ (least developed quality characteristic) 1s
“Need-Oriented Evangelism™. This will be our church-wide focus for improvement for 2005-
2006. We will hear more about this as the year progresses.

George Armold presented Nominating Committee’s slate of new officers. The names for Elders
(class of 2008) were Dick Regensburger, Frank Richards, Nancy Schmid, and Beth Zerbe. The
names for Deacons (Class of 2008) were Donna Brown and Deb Kereczman. Lewis Burross was
nominated to fill the 1 year term remaining for the Class of 2006 on Session. Nominations open
to the floor by the moderator. There being no additional nominations, George Armold presented
the slate of members-at-large for the 2006 Nominating Committee. The names were Judy Kline,
Jerry Lewis, Steve Richards, and Mike Weed.. Alternates were Terry Hemmer and Peg Rohrer.
It was moved by John Andrews and seconded by Bill Brown Jr. to close nominations. Motion
carried. It was moved by Bob Yarwood and seconded by John Andrews to accept the slate of
officers and committee members as presented. Motion carried.

George Armold explained Session’s endorsement of a new initiative to have a youth
representative serve on the board of Deacons for a year term. (This would not require
congregational vote since the youth would serve ex-officio.) A list of potential candidates will
be brought to the next session meeting for approval before a youth is actually approached.

An expression of appreciation was given for the service of out-going Nomination Committee
Members, who were asked to stand and then given a round of applause.

The congregation was Ied in a review of the 2006 Challenge Budget by the Finance Chair,
Bill Brown Jr. Questions were fielded and answered.

We have inherited a Presbyterian Foundation annuity from Glen Muirhead in excess of
$180,000. Session is using some of the Presbyterian Foundation funds to furnish the new
addition to our building, and will apply the rest to our endowment program.

Pastor Steve asked Bill Brown Jr. to moderate the next portion of the meeting in his absence.

The acting moderator led the annual review of the adequacy of the pastor’s compensation.
Session recommended changing the Pastor’s Call for 2006 to reflect a 6% increase in
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salary/housing, and an adjustment to the Accountable Expense Reimbursement, so that the new
financial package (Vacation Continuing Education time remain the same) will be:

Base Salary & Housing $62,036.50
Basic Dues/Board of Pensions $19,656.32
Service Loan Forgiveness $ 1,000.00
Accountable Expense Reimbursement $ 4.250.00
Dental Plan (Family) S 1,184.50
Social Security Payment $ 482229
Church Match Contribution to 401K $ 50000

As recommended by Session, the changes were seconded by Dean Zerbe. Motion Carried.

Pastor Steve returned to moderate the remaining of the meeting, and expressed appreciation for
the congregation’s encouragement of his ministry.

A thank you was given to the Finance Committee for all their work on the challenge budget.

There being no other business to be brought to the table, the meeting was adjourned with prayer
at 12:45 PM.

Pfxt/t/ested o
1 GAm /\}\Ek
aren Frick

Clerk of Session
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2005 Annual Report
Clerk of Session

The Elders of Session conducted church business during twelve Stated
and five Special Meetings during the year 2005.

This year has seen the completion of our new additions to the church.
We are enjoying the new additions and the many new ways we have been
able to use them for our programs.

The total active membership is now 234. Session took action to
receive 20 new active members during the year. Eight of the new members
came to Wayside through letter of transfer. The remaining twelve joined us
either by profession or reaffirmation of faith. Two children were added to
the Baptismal Roll. We removed Glen Muirhead from the rolls due to his
death in April, 2005.

Pastor Fritz administered the Lord’s Supper at regularly scheduled
church services on the following dates: January 16, February 6, March 24
(Maundy Thursday) and 27, May 15, July 10, August 21, October 2,
November 20, and December 25.

Karen Frick
Clerk of Session




WAYSIDE PRESBYTERIAN CHURCH (U.S.A))

CHURCH OFFICERS

Rev. Stephen P, Fritz, Pastor/ioderator

Qur thanks to the Class of 2005 who have completed their term:

Elder Donald Flint
Elder Jane Kintzi
ider Dennis Plymetie
Elder Margaret (Peg) Rohrer

Class 2005 Deacons were elected for a second 3 Year Term

Rulina Eiders and Deacons

SESSION

Class of 2006

Aian Beavers {Stewardship)
William J. Brown, Jr. {Finance)
Jeff Doane (Worship & Music)
Lewis Burross (Membership)

Class of 2007

George Armmold {Nominating)

Doug Overly {Outreach)

Judi Yarwood {Co-Chair, Missions)
Vacancy (To be elected 2/12/06)

Ciass of 2008
Richard Regensburger {Personneli)

Frank Richards {Building & Grounds)

Beth Zerbe {Christian Education)
Nancy Schmid {Co-Chair, Missions)

DEACONS

Class of 20086
William Frick, Treasurer
{8$8-6269)
Chris Rowles {892-1408)

Class of 2067
Kim Crothamel {684-2300)
Sheryi Show {898-92786)

Class of 2003

Donna Brown (858-8441}

Debra Kereczman, Moderator
{892-8725)

COMMUNION DATES FOR YEAR 2008

January 18 — February 8 — March 24 — March 27 - May 18
Juiy 10 - August 21 - Cciober 2 - November 20 ~ December 25



PASTOR/HEAD OF STAFF ANNUAL REPORT - 2005
Rev. Stephen P. Fritz

The year 2005 was anything but "business as usual". Last January construction needs led
to a six month closing of our Christian Education wing and the cocooning of the 8:00 AM
Sunday worship service. The year ended with Christmas and New Years falling on
Sundays, and | was proud Wayside was one of the churches that still held services. In
fact, someone rightly pointed out that we had more people in worship on those days than
certain mega churches which normally draw thousands!

At the top of Wayside's list of accomplishments in 2005 has to be the building expansion
project. | cannot say enough about the able and faithful leadership of our co-chairs Tim
Schneller and Bob Beals. Both of these men poured their lives into this project, and kept
the rest of us believing. No one will ever know just how many hours, prayers, and
personal elbow grease they put into this project. | can attest to only some of the many
meetings, measurements, manual labor, and general milling about they did together and
on their own to see this phase of our Master Plan through to completion. We could not
have asked for better leadership!

During construction the congregation demonstrated great cooperation in sharing the
sanctuary space and the few remaining rooms for holding Sunday School, worship, and
various other meetings. Conflicts in scheduling were kept to a minimum, and great
tolerance was shown during intrusions. Truly, Wayside is a gracious people who know the
meaning of the beatitude - "Blessed are the flexible."

This past year we were blessed not only by faithful Capital Campaign giving, but by
several larger gifts that have moved our plans forward and seeded our savings (cf.
Finance Committee Report). As we continue to meet our pledges and demonstrate good
stewardship of our finances, others are finding this ministry to be a good investment for
reaching the greater community with the Gospel. | encourage all of us to consider adding
Wayside to our Wills, and for those who have the means, to consider a gift to the
Endowment Fund via an annuity or other financial vehicle to assure perpetuation of this
ministry.

I am grateful for the pastoral support of our two Parish Associates, Rev. Dr. William J.
Brown and Rev. Dr. Howard W. Fritz. Though serving as Interim Pastor of the Emmanuel
United Church of Christ in Fryesville (Red Lion, York County), "Howie" remains available
as needed, particularly for home and communion visitations. Rev. Brown is also very
involved throughout the presbytery and community, and yet continues to cover hospitals in
my absences and provide leadership throughout the church upon request. Both of these
Honorably Retired clergy enrich our collective ministry, and are a help to me as
Pastor/Head of Staff.























































































































































